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3 Mnutes

Present:
Messrs: Langer, SA-L {(Chairmen)
Traden, A-Dr
Russell,A-R
vWiatthews, A-D {for 1. Dunn)
BEvans, OCL (Executive Secretary)

l. Schedule of isetings

The Chairmen proposed thaot the Committee adopt
& schedule of rerular neetings.

ACTION: The Commitice voted unanimously teo meet on the
Tirst Tuesday of every wonth at 4:30 F. .

2., Ry-Laws

The Clizirmen subalitited lor discuasiosu u sclwedule
of proposed Ty-Laws Tor the Comsittes.

ACTTOw: The Coumnltbtee voted unanliously to udonkt the
proposed sciedule which is atiuched hereto us Appondix A.

3. Appoluitment ol BExccutive Zecretary

The Shairman explalned thut In previous conversa-
Licn with meabers of the Cormittee he hud aseortsined that
the nomination of ir. Allan Evans as Hxecutlve wceretury
would be agreeable to tihem. Since that tliee, Yr., ._vais
had heen desirnated to succesd r. Tent as Actine Dirsctor
ol the office of Intellirence Coordination and Fiaison,
Although lir. Lvuns would act as Lxecutive Zecretury in the
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present session, it would bLe nccessary soon to dosignute
some obher person as permanent incumbent of Lhe position.
The Cpmmittee agreed to defer actlon.

e

4. Progress of the Plan for Orpmanirzaotion ol Intellifence
Research

The Chairman reported In peneral terms on progress
in the implementation of the new intellipence orpanization
for the Department. The basiec problem was to coordinals
the Interests of the Georraphlc 0ffices and of cther ¢le-
ments in the Department. Wwhilc the allocatlion ol research
divisions to the Geographic Offlces took care of cne nart
of thwe problem, there remalined the complex task of elfect-
ing Departmental integretion. A survey, however, had re-
vealed that Tavorable and coowveratlive understanding existed
in 8l offices as & baslis for inbtegrating coordinution.

In detall, the intellipence staffs had cowpleied functional
descriptions for structural charts, and were now al work

on the final stage of ellocating positions snd personnel

te all paris of the new organlzation. The Chairman
amphasized the importance ol recopnlzing that the plan

1s designed to furnish intelligence servicss to ull purts
of the Departnent and to other urencies, and he stressod
the need teo develop relations with the lNebtlonal Intelligence -
Authority in a manner to meet the Departmentts intereaits

and responsibilitlies, Duringsg the brief discusslon ir. .
Rraden gnolze stromsly of the necesslty for oficctive | T
purticipation in the ilntlonal Intellifcunce procedures, T

S5+ S3Subcommittites on Programs and Pricgritiesn.

e Chalirwvan submitted for discussion o draft
directive esteblishing 2 Subcounmitive on lroyraus and
Pricrities, with By-T.aws for 1ts operution. Lir. !abttlicus
surrested that Offlces micht profitably send two ropro-
sentatives euch, but the Comuitee uamieed tlt, Lo keep
down numbers and to encoursge inltiative and conrldence
in the meiibers, such 0ffice should, as originslly plaaned,
send only one reproesentative.

ACTION: The Commibtes voted unanimously to approve the
proposed text as ACI Directive Iio. L. The text is attached
hereto.
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6. Special Securlty Provisions for Intelligence Staff

. The Chairman explained that speclal security
requlations appropriate to an intelligence operation
were belng prepared for cireculstion. There remained,
however, the problem of publication, public speaking,
and teaching by meribers of the intellipence regeurch
staff, for the control of which no adeguate machinery
exlsted. The Committee apreed that for full securilty
of intellipence sources, for the prevention of undue
pdministrative burdens, and to prevent misuse of working
time, such actilvitles should be disapproved.

ACTION: The Committee voted unanimously that wmembers of
the intelligonce resesrch staff should neither publish
papers nor deliver speeches on subjects in the filelds of
eurrent politics or International relations, and should
not undertake tsaching work in leisure time. Iixceptions
could be authorlzed by Office Chiefs, but only under
speclal clircumstances. .

7. Attachment of 1tilitary Personnel to Consulates.

The Chalrman submitted for discussion =
correspondence which had been proceeding since bholore
his incumbency between his office and the Var and MNavy
Departments on a uproposal from those Departucnts for
thie appeintment of military and naval personnel to certuin
conzulates.

ACTION: Tne Committee voted unanimously that thlis natier
was one which should eppropriately be refarred to the -
Sceretaryt's Stoaffl Comalttee. ’ ’

VERIFIED:

Execu%;véﬁéecretary
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